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Thi trudng bia tai khu vire Pong Nam A

Khu vye Bong Nam A (BNA) 1a mét thi truong tiém ning cho cac nha san xuét bia, boi mic ting truong kinh té
cao va san luong tiéu ding cac san pham c6 con twong ddi thap so véi cac khu vuc phét trién trén thé gisi, cling véi
co cAu dan sé tré va tang I6p trung luu mai ndi. Nhirng nha san xuat quéc té 1on hang dau nhu Heineken, Carlsberg,
va Kirin dang mé rong manh mé tai thi truong DNA thong qua hoat dong mua lai cac thuong hiéu noi dia l6n ciing
nhu cac ddi tha cing nganh. Vi du dién hinh, trong nim 2012 Heineken d4 mua lai toan bo quyén sé hitu tai cac cong
ty con thudc cdng ty Asia Pacific Breweries tir Fraser va Neave (F&N). Cuing thoi diém d6, cac nha san xuat I6n trong
khu vuc cling thuc hién cac thwong vu mua ban nhu: Cong ty Boon Rawd (Thai Lan) lién doanh véi Carlsberg, va
cong ty nudc giai khat Thai (Thai Beverage) mua lai F&N nam 2013.

Mic du, thi treong c6 nhiéu tiém ning ting trudng nhung dang ton tai mot s6 rai ro nhu sau: Chinh Phu Indonesia
cam bén bia tai cac cua hang ban I¢ nho tir nim 2015, Chinh phu Théi lan dang van dong cho du luat cAm bén bia gan
céc co so gigo duc trong cudi nam 2015. Tai cac qudc gia khac nhu Viét Nam, su phan ddi ngay cang gay gat tir x&
hoi d6i vai st dung bia dang thuc ddy chinh pha ting thué trong thoi gian sip ti.

Trong s6 10 qudc gia DNA, bai nghién ciru nay s& tap trung vao Viét Nam (VN), Thai Lan (TH), Philippines

(PH), Malaysia (MA) va Indonesia (IN) theo thir ty san lwong tiéu ding bia binh quén trén diu ngudi (sau day dugc
goi tit 1a TIPMV). Nhém TIPMV chiém hon 85% dan s6 toan khu vuc va cho thay tiém ning 16n cua khu vic.

1. Vién canh téng quan
Biéu dd 1: Vién canh thi truong
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Nguon: Euromonitor, Ngdn hang thé giGi Tang truong hang nam (%)

Trong khéi TIPMV, Viét Nam 1a thi truong I6n nhat xét vé véi mic san lugng tiéu dung trén dau ngudi cling nhur
tang truong hang nim déu dung dau khu vuc. Trong khi d6, Thai Lan 1a qudc gia quy nhat c6 mic ting truong tiéu
ding san pham c6 con hang ndm am, & mic -2,4%. Mtc ting trudng am tai thi truong Thai Lan chii yéu do cing thang
chinh tri cudi ndm 2013 va nhitng nd lyc caa Chinh phii dé giam san lugng tiéu ding san pham c6 con. Thi truong
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Philippines khong ting truong; trong khi d6, Malaysia va Indonesia, hai qudc gia c6 c6 cong dong Hoi giéo Ion, cd san
lwong tiéu dung bia hang nam trén dau ngudi twong ddi thip. Tuy nhién, ca hai thi truong nay déu ¢6 muc ting trudng
hang nim san lugng tiéu dung tuong dbi cao. Pidu nay cho thiy xu hudng st dung bia boi bo phan dan cu khong theo
Hoi gio cua ca hai qudc gia dang gia ting, ciing nhu hiéu qua cua cac chién dich marketing ciia cac cong ty trong nganh.

2. Mirc do tap trung thi trwong
Biéu d6 2: Thi phan phan chia theo ngudn gbc nha san xuét

(Thi truong bia)
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Nguon: Euromonitor

Diém noi bat tir cc s6 ligu cho thay mire do tap trung ciia thi truong nhin chung rét cao. G mdi thi truong, 4
nha san xuét 16n nhat kiém soat hon 90% thi phan. Philippines c6 mirc d tap trung cao nhat, San Miguel chiém hon
91% thi phan.

Mot diém quan trong khéc 1a sy théng linh ciia cac cong ty va thuong hiéu noi dia tai thi truong Viét Nam, Thai
Lan va Philippines. Trong khi d6, thi truong Malaysia va Indonesia bi cac nha san xuat nuéc ngoai chiém kiém soat.
Sy khac biét nay xuat phat trir cac nhan té vé van hoa, Malaysia va Indonesia voi phan I6n dan sb theo dao Hoi khong
str dung cac san pham c6 con. Vai truong hop caa Malaysia, su gia nhap kha sém cua cac nha san xuat nude ngoai
nhu Carlsberg nhap khau dau tién vao nim 1903 va lién doanh Heineken va F&N nam 1932 giai thich vi thé cua cac
nha san xuit nuGe ngoai. Hai nha san xuét trén & nhiing cdng ty duy nhét tai Malaysia dwoc cap phép san xuat bia.
Tréi lai, Théai Lan c6 nha may san xuét bia diu tién vao nam 1933 thanh lap va diéu hanh béi mot cong ty noi dia va
c6 nhitng trao can thuong mai dé bao vé san xuat noi dia ¢én nam 1992.
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3. Chudi cung wng nganh

Biéu d6 3: Chudi cung tng nganh bia

Nha cung cap nguyén vat liéu
(Mach nha, hoa bia, men, chai vwv.)

Co so san xuat nho 1é Nha san xuat noi dia Nhap khau

Nha phan phdi/ Ban buén

Kénh tiéu dung tai chd (On-trade) Kénh Off-trade
(bar / nha hang) (siéu thi, vwv)

Ngudi tiéu dung cudi cling

Nhin chung, bia dugc cung cap dén nguoi tiéu ding cudi ciing théng qua cac kénh tiéu ding trén, mac du tam
quan trong caa mdi thanh phan tham gia trong chudi gia tri va s lugng san pham thyc té luan chuyén qua mdi chudi
cung &ng néu trén co thé khac nhau giita cac qubc gia.

Thi nhat, nha san xuat noi dia va nha xuat khau bia nudc ngoai tai mot s6 thi truong cu thé ¢é thé c6 kha
ning cung ung tryuc tiép dén cac kénh tiéu ding tai chd va céc kénh off-trade. Kha ning nay phu thudc vao cac quy
dinh vé nhap khau va phan phéi cua cac qudc gia ciing nhu quy mé va quyén mac ca cia cac kénh tiéu dung tai chd va
kénh off-trade. Murc d6 lién két hodc doc lap cua céc kénh tiéu dung tai chd hoic off-trade (Chudi siéu thi, chudi quan
bar, v.v.) ciing dong gop vao kha ning cung tng truc tiép.

Thir hai, ton tai nhitng su khéc biét I6n gitra khu vure thugng ngudn (upstream) va ha ngudn (downstream)
trong chudi cung tng bia. Tai khu vuc thuong ngudn, sb lwong bia noi dia va nhap khau dugc cung cap cho nha phéan
phéi thé hien sy khéc biét giira cac quéc gia. Vi du, tai Philippines cac nha san xuat noi dia la nha cung cap chinh cho
céc nha phan phéi bia; trong khi d6, nhap khiu cung cip phan Ién ngudn cung bia tai Malaysia. Con tai khu vuc ha
nguon, c6 mot sé khac biét vé lugng bia tiéu ding théng qua kénh tiéu dung tai chd va kénh off-trade nhu trong biéu
do sau.

Corporate Directions, Inc. URL http://cdiasiabusiness.com/en/


http://cdiasiabusiness.com/

i

h

// Corporate Directions, Inc.

Biéu d6 4: Doanh s6 thong qua kénh tiéu dung truc tiép va kénh off-trade
(Theo dung tich)

VN MA TH IN PH

B Kénh tiéu dung tryc tiép
@ Kénh Off-trade

Tai Viét Nam va Malaysia, ty trong cua kénh tiéu ding truc tiép hon, khach hang ua chudng uéng bia trong
céc budi hop hoi va tiéc ting véi ddng nghiép va ban be. O cac thi truong ndy, hau hét cac cira hang an udng, bao gom
ca c&c quan ca-phé, déu cé phuc vu bia. O Malaysia, tng dung rong rai cac hoat dong xdc tién thwong mai va ban bia
gia ré (trong céc thap bia va x0 bia) c6 hiéu qua dan dén xu hudng tiéu ding bia twong tu thi truong Viét Nam. Trai
lai, & Thai Lan, noi doanh sé qua kénh off-trade cao hon, cac nhém khach hang c¢6 xu hudng st dung bia cho cac budi
gap mit gia dinh hoac ban beé tai nha, noi bia gia gia ré (economy lager) khuyén khich doanh s qua kénh off-trade.

Nguon: Euromonitor

4. Mobi trwong phap ly

Mic du bia va ruou la mot ngudn thu nhap thué I6n cua chinh phu nhung quéc gia TIPMV c6 cai nhin kha tiéu
cuc tai V& cac san pham nay va c6 nhitng nd lyc dé han ché tang truong ciia nganh. Diéu ndy c6 thé dé dang thay duoc
thdng qua céc chién dich cua chinh pha nham phan ddi hodc thap chi thang thirng cam st dung va kinh doanh cac san
pham c6 con, dong thoi tang thu cac loai thué trén bia ruou.

Mot bién phap dé han ché sir dung san pham c6 con la cam st dung céc san pham nay & mét sé vung, dia diém
cu thé. Trong nim 2015, Indonesia ban hanh 1énh cdm céc cua hang tiéu dung tai chd chuyén vé thirc udng c6 con,
mic du 1énh cdm nay gy anh hudng tréi chidu dén nganh du lich trong nude. Miac di san luong tiéu ding bia binh
quan trén dau ngudi thugc nhém thap nhat DPNA nhung cac nhom van dong tai quéc gia co cong dong Hoi giao dang
thuic day nhitng cac Iénh cam nghiém ngat hon. Mot s6 dang Hoi gido dang dé xuat Iénh cim hoan toan st dung san
pham c6 con. Chinh phii Thai Lan ciing thuc ddy giam sir dung c&c san pham c6 con va trong 2015 Pao Luat Kiém
o4t san pham cé con duoc thyuc hién, theo d6, nghiém cam kinh doanh cac san pham cd con gan céc co s& gido duc.

Bién phap ting thué cd thé dugc quan sat thdy ¢ ca 5 qudc gia. O Malaysia 15% thué trén bia sé tiép tuc ting
sau thoi gian ¢6 dinh tir nam 2006. Cac s liéu chinh thirc van chua duoc cong b, nhung thué suat ky vong sé tang it
nhat 10%. Thué tiéu thy dac biét (TTTDB) tai Viét Nam trén mat hang bia s& ting dan tir 50% (2015) dén 65%
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(2018). Thué suét tiéu thu tai Thai Lan ciing sé ting, trong khi d6 Philippines d 1én 19 trinh tang theo bac thang déi
vai thué tiéu thy, hién tai & 47% va mic ting 10% mdi nam. Indonesia ban hanh cac quy dinh méi lién quan dén san
pham c6 con nhap khau trong 2015, két qua la lam tang céac thué nhap khau phai tra.

Biéu d6 5: CAu ph?ln gié ban lfz ctia bia lon 500ml san xuét ndi dia
(Gia trén biéu do tinh bang d6 la My trong T03/2016)

3.0
6%

2.3

43% 9%

VN TH PH MA IN

Ngu&n:pho‘ng thué tiéu thu, bé tai chinh, cac phong thu nhdp va hiép hoi bia tai g Gi4 ban 1& B Thué tiéu thu B Gii trude thué
moi quoc gia, PwC, Numbeo i

Nhu c6 thé thay tir sb liéu o trén, phan 16n gié tri trén mot san pham bia chay vé tay céc chinh pha dudi dang cac loai
chi phi thué. Malaysia c6 ty trong thué trén san pham cao nhat, thué suit cao xép thi ba toan cau, chi ding sau Thuy Dién
va Singapore!. Bo qua hiéu wng thué, d& dang thay rang Viét Nam va Philippines c6 murc gia trén mdi don vi san pham thap
nhét trong khu vuc, phan anh mic do phaét trién kinh té, trong khi ngudi tiéu dung tai Thai Lan, Malaysia, va tham chi ngay
ca & Indonesia dang st dung bia véi mirc gia truée thué khé cao. .
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5. Tinh hinh tai chinh

ROE (%) Biéu d6 6: Tinh hinh tai chinh cta cac nha san xut
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Nguén.‘ S:PEEDA; Kich tﬁufo'c vong tron va 56 liéu di kém dai dién doanh thu (Triéu do la My)..
Tat ca so liéu 2014 trir toc do tang truong Sabeco va Boon Rawd’s (2012).

Nhin vao két qua hoat dong ciia nam nha san xuat bia I6n, ching ta thiy ca nam nha san xuat dang kinh doanh
¢6 13 va ting twdng nhanh. Nha san xuit I6n nhat Thai Lan, Boon Rawd, thé hién tiém ning 16n nhit nganh véi mic
tang trudng hai chir sb, trong khi d6 hoat dong kinh doanh cuia Carlsberg tai Thai Lan ¢ ty 18 ROE gan dat mic 73%.
San Miguel (vong tron chim trén hinh) 1a truong hop ngoai & duy nhat, mirc ting trudng va ty sut sinh 1oi chi dat
twong ng 4,6% va 6,2%. Nguyén nhan chinh 12 do thi trudng bia noi dia da bao hoa va San Miguel quyét dinh tham
gia vao cac nganh cong nghiép khac véi dac diém rai ro — lgi nhuan khac.

Biéu do 7: Phan tich ROE cua cac cong ty bia

Tysuat  Vong

Quéc gia Cong ty Cac nhan hicu ROE loi quay téng Ty Ié don
noi tien n 2 bay
nhuén tai san

MA Carlsberg Carlsberg 73% X2,6 x2,1

VN Sabeco Saigon, 333 25% 33% x0,6 x1,3

TH Thai Beverage  Chang, Archa 22% 13% x1,0 x1,7

TH Boon Rawd Singha 14% x0,3 x1,3
PH San Miguel San Miguel 6% 2% x0,6

Trung vi 22% 13% x0,6 x1,7

Trung binh 28% 19% x1,0 x2,3

Nguén: SPEEDA
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Phan tich cac thanh phan ciia ROE cho thay su khac nhau vé diéu kién va chién lugc hién c. Pting dau nhém
cong ty, Carlsberge Malaysia c6 lgi nhuan chu yéu do sir dung tai san mot cach hiéu qua, vong quay tong tai san cua
cong ty ting dang ké trong giai doan 2011- 2014 tir x1,6 dén x2,7. Tréi lai, San Miguel sir dung don biy qua cao dan
dén ROE cua cong ty s& giam chi con 2% néu diéu chinh ty & don bay ngang véi cac cong ty ddi tha. Tuy nhién, két
qua nay khong dang ngac nhién khi doanh thu tir bia chiém it hon 15% doanh thu cta ca tap doan trong nam 2015.

6. Thoéng tin doanh nghiép

Trong phan cudi ciia bao céo, ching t6i so lwoc hd so clia Sdu nha san xuét bia I6n nhét trong khu viec TIPMV
bao gdom hai cong ty qudc té lon (Heineken va Carlsberg) va 4 nha san xuat DNA. Diéu tha vi 1a ca hai cong ty da
qudc gia du tap trung vao mang kinh doanh bia, trong khi d6 cac nha san xuat noi dia lai dau tu ngoai nganh vao cac
nganh cong nghiép lién quan ciing nhu nhitng nganh hoan toan khong lién quan nhu truyén thdng va xuat ban, bat
dong san va xay dung ha tang co s¢. Pac diém lam nén tang cho chién lugc hoan toan khac biét giita hai nhom cong
ty dang sir dung: C4c nha san xuat nudc ngoai dua trén cac danh muc san phdm va mé hinh kinh doanh sin c6, va sir
dung vi thé toan cau va bé day lich str dé c6 thé &p dung nhanh chéng tai thi trudng méi. Cac nha san xuét noi dia,
mic khac, thuong thudc s¢ hitu va chi phdi cia cac gia dinh (TH) hodc chinh pha (VN). Chii s& hitu mudn téi da hoa
lgi ich cong huong giira bia va cac san pham lién quan, va viéc ho tham gia hay rat khoi mot nganh phan anh muc tiéu

tim kiém muc ting trudng cao hon twong ng Vai ting giai doan phét trién cua nganh do.

Heineken (Ha Lan)

Carlsberg (Pan Mach)

Néam thanh lap

1864 (Tap doan), 1929 (Nha may bia
dau tién tai IN)

1847

Sang lap/ Cha sé hiru

Gerard Adriaan Heineken

J. C. Jacobsen

Cac san pham

Chi san xuat bia (Chu lyc 1a bia lager)

Chi san xuat bia

Nhan hi¢u bia chinh

Heineken, Tiger

Carlsberg, Kronenbourg, Danish Royal

Thi phan trong tim tai
khu vee TIPMV

17% (VN), 5% (TH), 40% (MA), 44%
(IN)

10% (VN), 44% (MA), 4% (IN)

Thong tin tai chinh tong
guan (2015)

Doanh thu: 23 ty d6 la My
Loi nhuén sau thué: 2.1 ty d6 la My
(Toan cau)

Doanh thu: 410 tri¢u d6 la My
Loi nhuén sau thué: 54 triéu d6 la My
(Carlsberg MA)

Pham vi hoat djng tai
Chau A

Nha may bia tai khu vuc DNA (IN, MA,
VN, TH, LA), Trung Qudc, An Do, Sri
Lanka, Mong Co

Nha may san xuat bia tai khu viuc PNA
(VN, TH, MA, SI, CA, LA), Trung Qudc,
An Do, Hong Kong, Nepal, Sri Lanka,
Malawi
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San Miguel (PH)

SABECO (VN)

Nam thanh lap

1893 (Thanh lap)

1873 (Thanh 1ap), 1977 (Chinh lan cudi)

Sang lap/ Chua sé hiru

Enrique Maria Barretto de Ycaza

B6 Cong Thuong

Cic san pham

Nudc uong, thuc pham, doéng goi, bat
d6ng san, nang luong, phat trién ha tang
co SO, VW

Nudce giai khat (Bia, rugu c6 mui, nude
uong khong con), may moc thiét bi, dong
g0i, giao nhan, bat dong san

Nhan hi¢u bia chinh

San Miguel, Red Horse, Golden Eagle

Saigon, 333

Thi phan trong tim tai
khu vuec TIPMV

91% (PH), 29% (IN)

46% (VN)

Théng tin tai chinh tong
guan (2014)

Doanh thu: 17.6 ty d6 la My
Loi nhudn sau thué: 331 triéu d6 la My

Doanh thu: 372 triéu d6 la My
Loi nhudn sau thué: 64 triéu d6 la My

Pham vi hoat dong tai
Chau A

Céac nha may bia: DPNA (VN, TH, PH,
MA, IN), Hong Kong, Trung Quéc, Uc

Nha may bia tai Viét Nam xuat khau san
pham dén cac nudc xung quanh va cac
nudc phat trién

Thai Beverage (TH)

Boon Rawd (TH)

Nam thanh 1ap

1947 (Kinh doanh spirits)
1991 (Kinh doanh bia)

1933

Séng lap/ Cha sé hiru

Ban dau 1a chinh phu, Chu s¢ hitu hién
tai 13 6ng Charoen Sirivadhanabhakdi va
gia dinh (dai ching). Gia dinh Charoen
la dong ho giau thir 2 tai Thai Lan.

Phraya Bhirombhakdi / Gia dinh
Bhirombhakdi (tw nhan).

Gia dinh Bhirombhakdi 1a dong ho giau
dang thtr 7 tai Thai Lan.

Cac san pham

San pham c6 con bao gom bia, rum,
whiskey va khac, thuc pham dung trong
khach san, nuéc udng chirc ning, nudc
ubng c6 ga, xuit ban, bat dong san, vvv.

Bia, nudc soda, nudc, tra, nudc uéng chirc
nang, snack, gao, dong gbi, marketing va
truyé€n thong, bat dong sén, vvv.

Nhan hi¢u bia chinh

Chang, Archa, Federbrau

Singha, Leo

Thi phan trong tim tai
khu vue TIPMV

32% (TH)

59% (TH)

Théng tin tai chinh tong
guan (2014)

Doanh thu: 4.61 ty d6 la My
Loi nhuén sau thué: 610 ty d6 la My
(Hop nhét)

Doanh thu 221 triéu d6 la My
Loi nhuén sau thué 68 triéu do la My
(Chua hop nhat)

Pham vi hoat djng tai
Chau A

Céc cong ty con kinh doanh bia: PNA
(TH, SI, MA, CA), My; Cong ty con
kinh doanh rugu: TH, Anh, Trung Qudc,
Hong Kong

Nha may bia tai TH, véi doi tic DNA
(PH, SI, VN), Trung Quéc, Hong Kong,
Nhat ban, Han Quéc, Mdng C6, Nepal, Sri
Lanka, Pai Loan

Théang 4 nam 2016
Nha tu van, Takayuki Kanaboshi
Nha tu vin, Pham Lé DBuc
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