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VIEN CANH THI TRUONG PONG NAM A (ASEAN)
— Nganh hang d6 in nhe (Snack) —

ASEAN hién 14 mét thi truong hap dan dbi v6i cac nha san xuat dd 4n nhe (goi 1a snack?) bai luong dan sb
tré ting nhanh va tiém ning kinh t& manh. Trong 10 nuéc Pong Nam A, Malaysia, Thai Lan, Indonesia,
Phillippines va Viét Nam (sau day goi tit 1a TIPMV) c6 lugng dan s6 16n nhat, chiém 85% dan s6 toan khu vic.

Cung véi @0, gia tri két hop thi truong snack cta nam quéc gia nay dat 3,5 ty USD, tang 11% trong nam 2013.

Mtic tiéu thu binh Hinh 1: Khai quat thi truong
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Trong nhom TIPMV c6 mot sé diém khéc biét dang chii y. Trong Hinh 1, Indonesia, Phillipines va Thai Lan
1a nhitng thi trudng 16n nhit boi lugng dan sé 16n. Malaysia cho thay dau hiéu cua 1 thi truong trudng thanh ca vé
ty 1& tang trudng va mic tiéu thu binh quan. Trong khi d6, Viét Nam lai 14 thi trudng day tiém ning véi mirc ting

truong cao nhung murc tiéu thu binh quan thép.

Khi tim hiéu k§ hon vé cac yéu t6 tic dong téi nhu cau tiéu thy snack, ta thay d6 phu cia kénh phéan phdi
hién dai (modern trade penetration), mirc do do thi hoa, va muec ti€u thu cé mbi tuong quan chéat ché véi nhau
(Hinh 2). Vi dy, khi so sanh Thai Lan va Malaysia, ta thiy ring d¢ phu ctia kénh phan phdi hién dai c6 anh huong

16n hon so véi ty 16 d6 thi hoa d6i véi mire tiéu thy binh quan dau ngudi.

1 Bao gom khoai tay chién, snack ép duin, snack tréi cdy, bap rang, banh quy, banh ngd va dd an nhe ngot va min
khac (theo dinh nghia ciia Euromonitor)
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Tée o do thi hoa (%) Hinh 2: Sy anh hudng cia hién dai hoa téi
i ' muc ti€u thu binh quan
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Nguén: Euromonitor, World Bank D¢ phu cua kénh phan phoi hién dai (%)

Bén canh do, su khéc biét vé mtc do tap trung cuda thi truong cling dang luu y. Phillipines 1a nudc cé d6 tap
trung cua thi truong cao nhat khi 6 nha san xuat 16n nhét (tat ca la noi dia) chiém 72% thi truong. Trong khi do,
murc d6 tap trung cua thi truong Viét Nam 1a thap nhat, dimg lai & con s6 42%. Ngoai ra, cac cong ty nudc ngoai,

khong thuoc ASEAN nhu PepsiCo va Kellogg déu c6 mot thi phan nhat dinh & hau hét cac nude trir Phillipines.

Hinh 3: Su théng linh thi truong boi cac cong ty nudc ngoai va ban dia (2015)
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Trong Hinh 4, chiing t6i so sanh tinh hinh hoat dong tai chinh cta cac nha san xuét snack 16n dua trén doanh
thu, toc do tang truong doanh thu va ROE. Cu thé, 5 doanh nghiép 16n nhét dugc thanh 1ap /s¢ hitu bai cac doanh

nhan TIPMV 16n manh theo thoi gian va dang chiém thi phan dang ké & thi truong trong nudc.

ROE (%) Hinh 4: Tinh hinh tai chinh cta chinh cua
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Nguon: SPEEDA. Kich thiée vong tron vd sé liéu trong ngodc thé hién doanh s6 (ty USD MUSD).
86 liéu nam cudi cing la 2014 trir Berji Jucker Foods (2013), Liwayway (2012) and MAMEE-Double
Decker (2010). Quy mé cong ty khdc nhau vi céc tdp doan con hoat déng trong nhiéu linh vure khdc.

Tang truéng doanh thu
trong 3 ndm gan nhat

Trong sb cac doanh nghiép cung cap sb liéu, doanh thu cac doanh nghiép nho dat vao khoang 40 dén 250 triéu
USD, trong khi d6 cac tap doan 16n nhu Indofood véi cac hoat dong ngoai thi trurong snack co thé dat doanh thu 1én
t6i trén 5 ty USD mdi ndm. Hau hét cac cong ty c6 ROE nam trong khoang tir 15-20% v&i mire ting trudng tir 5—
15%, trir Indofood va Liwayway la nhiing cong ty tang trudng nhanh hon so voi cac cong ty cung nganh.

Hinh 5: Phén tich thanh phan ROE ctia cdc cong ty san xuit dd an nhe (snack)
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Nguon: SPEEDA Gi4 tri trung binh 19% 7% 1.4 2.0
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So sanh ROE va cac thanh phan Dupont cta nhitng cong ty nay trong Hinh 5, chung t6i thiy c6 sy khac biét &
cAu truc loi nhuan. Universal Robina, MAMEE — Double Decker va Berli Jucker Foods c6 kha nang dat dugc ROE
vao khoang 20% nhung véi nhitng Iy do khac nhau. Trong khi Universal Robina c6 kha nang sinh 161 cao, MAMEE-
Double Decker lai quan ly tai san kha hiéu qua. Berli Jucker Foods ciling dat dugc hiéu qua trong viéc sir dung cac
tai san ctia minh dé sinh 15, tuy nhién, 1y do chinh théi phdng ROE cua cong ty nay lai 1a do chi s6 don by tai
chinh cao. Nguogc lai, chi s6 ROE ctia Kinh D6 khong méy 4n tuong 1a do hé s6 vong quay tai san thap, trong khi
Liwayway kém nhat trén ca hai phuong dién ty suét loi nhuan va hiéu qua quan 1y tai san. Trén thuc té, néu khong

vay muon nhiéu (chi s6 don bay cao nhét trong 5 cong ty néi bat), ROE ctia Liwayway chi vao khoang 2%.

Trong phan cudi, chung to6i mé ta so lugc vé sau cong ty san xuét snack ndi dia ndi bat nhat (nim cong ty ké
trén va Garuda Food). Nhiing cong ty nay c6 kha ning dung viing trong thi truong dd an nhe bai ba 1y do. Trude
tién, day 1 nhirg cong ty dugc thanh 1ap tir rat som, mot s6 tiép can thi truong snack tir nhitng ndm 70, khi ma khu
vuc ASEAN chua dugc cac cong ty da qudc gia danh gid 1a mot thi trudng quan trong. Ly do thir hai 13 viée cac chi
doanh nghiép déu 1a nhitng ngudi c6 dau 6c kinh doanh tét. Nam trong sau doanh nghiép nay dugc thanh 1ap hodc
dan dit boi cac doanh nhan gbe Hoa. Nhitng ¢4 nhan nay ¢ kha ning sao chép cac san phdm da thanh cong trén thi
truong qudc té va tung ra nhitng phién ban noi dia hodc phat trién nhitng san phdm méi phit hop véi thi hiéu cia
ngudi tiéu dung ban dja. Do nhitng doanh nhan nay dong thoi 1a cha doanh nghiép, ho phai truc tiép tham gia vao
céc hoat dong kinh doanh hang ngay va quéan 1y tt cac chi phi hoat dong. Cudi ciing, dua trén sy thanh cong cia
hoat dong kinh doanh cét 16i, nhitng cong ty niy md rong ra nhirng linh vuc lién quan nhu thyc phim va nuéc giai
khat ciing nhur xdm nhép vao cac thi truong ASEAN khéc. Do mang ludi thi truong va co sé san xudt & gan nhau,

nhitng doanh nghiép nay co sy hiéu biét vé thi truong va hiéu suat hoat dong tot hon so véi cac ddi thi quéc té.

Berli Jucker Foods (TH) Garuda Food (IN)
Nam thanh lap 1982 (cong ty), 1990 (nganh hang snack) 1987 (cong ty), 1997 (nganh do6 an nhe)
Sang lap / S& hitu Charoen Sirivadhanabhakdi Darmo Putro
San pham Khoai tdy miéng, banh gao va snack ép | Snacks, banh quy, mut, d6 udng chirc ning
dun. va cac san pham tir sita.
Thuong hi¢u Tasto Partry, Campus, Dozo, Bitee Gery, Pilus, Clevo
Thi phan d6 an nhe | 10% TH (95 triéu USD, 2015) 23% IN (280 tri¢u USD, 2015)
(udc tinh 2015)
Khai quat hoat dong | Doanh thu: 86 triéu USD, lgi nhuin: 4,2 | N/A
tai chinh triéu USD (2015)
Hoat dong tai nudc | Cong ty con tai MA, xuat khau sang cac | Cong ty lién doanh tai An D0, xuat khau
ngoai nudc lang giéng (CA, MY, LA) sang 25 nudc
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Universal Robina (PH) Liwayway (PH)
Nam thanh 1ap 1954 (cong ty), 1966 (nganh hang snack) 1946 (cong ty), 1970 (nganh hang snack)
Sang 1ap / S¢ hiru John Gokongwei Carlos Chan
San pham Snacks, s6 ¢6 la, keo, banh quy, nudc udng | Khoai tdy miéng, snack ép dun, banh quy,
giai khat, mi an lién, mi dng, v.v. bap rang, dau phong, ngii coc, nude udng
giai khat, v.v.
Thuong hig¢u Jack ‘n Jill, C2, Great Taste, Griffin’s Oishi

Thi phan d6 an nhe

34% (360 triéu USD) tai PH, 6% (14 triéu

13% (143 triéu USD) tai PH & 12% (46

(udce tinh 2015) USD) tai MA triéu USD) tai VN
Khai quat hoat dong | Doanh thu: 1,9 ty USD, lgi nhuén: 245 triéu | Doanh thu: 102 triéu USD, lgi nhuén: 2,6
tai chinh USD (2014) triéu USD (2012)

Hoat dong tai nudc

Cac nha may tai CH, TH, IN, MA, VN, MY

Cac nha may tai CH, VN, MY, TH & IN

Perfecto

ngoai & NZ
MAMEE-Double Decker (MA) Kinh D6 (VN)

Nam thanh 1ap 1971 (cong ty va nganh hang snack) 1993 (cong ty), ban 80% nganh hang snack

cho Mondelez vao ndm 2014

Sang lap / S& hitu Gia dinh Pang Tran Kim Thanh

San pham Khoai tiy miéng, snack ngd va snack mi, my | Snack, banh quy, banh trung thu, banh mi,
an lién va nudc udng chirc ning. kem va céc san phdm tir sira.

Thuong hiéu Monster, Double Decker, Mister Potato, | Sachi (phan phdi cho Want Want China),

AFC, Cosy, Korente, Solite, Slide

Thi phan d6 in nhe

9% (20 triéu USD) tai MA & 3% (36 tri¢u

5% (20 triéu USD) tai VN

(uwdc tinh 2015) USD) tai IN
Khai quat hoat dong | Doanh thu: 150 tri€éu USD, loi nhuan: 13,2 | Doanh thu: 248 triéu USD, lgi nhuén: 26,8
tai chinh triéu USD (2010)* triéu USD (2014)

Hoat dong tai nudc

ngoai

Nha may tai MA, IN & MY

Xuét khau trén 100 nude.

Xuat khau sang 35 nudc.

Nguon: Euromonitor, cdc trang web ciia cdc cong ty va cdc nguon thik cdp khdc. Pon vi tién té la USD. Vi cic cong ty ngodi top 6,
diF liéu tdi chinh khéng ton tai. Tén viét tdt ciia cdc nuée nhie sau: Campuchia (CA), Trung Quéc (CH), Indonesia (IN), Malaysia (MA),
Myanmar (MY), New Zealand (NZ), Phillipines (PH), Thai Lan (TH), Viét Nam (VN).
*C6 phﬁn cua cong ty da bi huy niém yét tai thi truong Malaysia dwoc mua lgi béi gia dinh cua chu sé hitu vao nam 2012.
CDI Asia Business Unit, Consultant, Pham Le Duc
CDI Asia Business Unit, Director, Ogawa Tatsuhiro

Thang 1 nam 2016
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